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Starting a blog isn’t as technical or complicated as many think
it is. In this, the final edition of the series on Social Media we
present a range of tips and guidelines to follow when starting
a blog as well as how a corporate blog can benefit your online
marketing strategy.

Part 5: Blogging - Starting a blog
baby, starting a blog

Of all the forms of Social Media discussed in this series, blogging is the most popular.
Technorati is currently tracking 107.6 million blogs worldwide which is pretty cool
when you consider that the term "weblog" from which "blog" is derived was only
coined 10 years ago by Jorn Barger in 1997.

But What Is A Blog?

A blog is simply a user generated website where entries are made in journal
style and displayed in a reverse chronological order. Blogs often provide commentary
or news on a particular subject (food, politics or local news), a particular industry
(marketing, media or communications) and some function as more personal online
diaries.

A typical blog combines text, images, and links to other blogs, webpages, and
other media related to its topic. The ability for readers to leave comments is an
important element of most blogs. They come in many different forms and structures
from a single blogger talking about the happenings of everyday life to multi-person
corporate blogs. Blogs have given consumers and companies a voice and blogging
has opened up a world of information sharing possibilities.
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While most blogs are primarily, but not exclusively, textual some focus on photographs
(photoblogs), videos (vlogs) and audio (podcasts). Blogs have moved away from being
primarily online diaries of 'what | did at school today' and the hardcore techie stuff
into an animal that is driving Web 2.0. You name it they're blogging about it and
the wealth of knowledge on the blogosphere is too astounding to simply ignore.

Blogs are not a fad that will lose popularity any time soon - they are here to stay and
companies who want to be taken seriously by their consumers need to consider the
benefits of starting a corporate blog or at the very least listen to what is being said
about them in the blogosphere.

Ok, So How Do I Start One?

Starting a blog is one of the easiest things you can do online - it may sound a little
intimidating but even the most technically impaired online user can do it. It wasn't
always like this but with the release of blogging platforms like Wordpress, Blogger
and amagama things got a whole lot easier.

What these free services essentially allow you to do is to come up with a name for
your blog, select the look and feel and start. It really is as easy as that. You can get
as technical as you want once the basics are in place. There are loads of plug-ins
and nifty little functionalities that you can add once you get into the swing of things
but they aren't essential to start out with, especially if you're just playing around with
blogging. There are also various paid for services and many companies choose to
have their own blogging platform built to their exact specifications (that's what
we've done). This route is advisable for corporate blogs, especially if you want the
blog to be integrated with the company's site.
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Blogs For SEO

We all know why Search Engine Marketing is important for online success but what
has blogging got to do with SEO? Well think about it - search engines just love fresh
content and if you're blogging regularly you can potentially add a fresh page of content
for those little spiders to gobble up on a daily basis. And the more you post the more
frequently the spiders will come to your site to find new things to devour.
Blogging your key phrases is another way you could enhance your SEO strategy.
By ensuring that you include the key phrases set out for you by your SEO strategist
you stand the chance to rank on the first pages on the SERP's for those terms.

Blogs can also increase your link power. Links are very important in SEO, the more
links pointing to your site / blog site from others the better. Search engines see these
links as votes of popularity, so you'll want to up your game and get interesting and
link worthy posts up on the blog as often as possible. And what's more these "votes"
push you further and further up the rankings, which at the end of the day is the
ultimate goal.

Using a blog platform that has been designed to be search engine friendly is also a

must if you're serious about harnessing the SEO potential of blogging. Some features

of SEO-friendly blogging software include:

- Each blog post should be assigned a unique page which is easily indexable by
the search engines

- Pages should be able to be tagged with keywords relevant to your SEO strategy

- Each post should be able to have its own unique meta data (title, description
and keywords

- Social bookmarking functionality should be built in

Blogs are a powerful tool for both increasing your online presence and for getting you
to the top of the SERP’'s and first in your consumers' minds.
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Corporate Blogging - The Procedures

Blogs can be very successful marketing tools but in order to harness the power of the
blogosphere for business purposes you need to be involved in it. They're an excellent
way to communicate with your staff, investors, members of your industry, journalists
and prospective customers. That's why it's important that you get it right - if you've
made the decision to start a blog make sure you're committed to making it a success.

Selecting A Gatekeeper

Once you've committed to launching a corporate blog it's a good idea to select one
or two people to act as the gatekeepers / editors (just to be on the safe side).

A gatekeeper's tasks include:

- Going over blog posts and ensuring that they are all in line with the strategy
goals

- Ensuring the content of the blog is factually and grammatically correct

- Monitoring comments and replies posted by readers

- Discovering blog worthy topics and tasking them to the bloggers

- Flagging posts and comments that may need involvement from managers and
PR

What About The Bloggers?

From there you need to carefully select bloggers as it is the individuals and their
distinct personalities that will ultimately determine the success of the blog - no one
really wants to read endless reams of coma-inducing copy so choosing the right
bloggers is a crucial step in the journey to success.
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So look out for the following characteristics when choosing your bloggers: the ability
to listen to an audience, passion for the topic, the ability to communicate their
personality online (not everyone can actually do this), perseverance and commitment,
good writing skills and those who actually have the time to blog regularly.

Generally the tasks that a blogger undertakes include:

- Writing posts

- Replying to comments from readers

- Monitoring other blogs within the industry

- Keeping up to date with the latest industry news

- Building relationships with other bloggers in the community
- Commenting on other blogs

Now On To The Content

For corporate blogs it's important that some guidelines are established before unleashing
your bloggers. Transparency and honesty are important but if there are "no go™
areas they need to be clearly defined. While certain topics can be restricted, ultimately
the bloggers should be granted the freedom to express both negative and positive
points of view about the approved topics. Ultimately the content always depends on
the industry. The goal with content is to ensure that the blog is personal, informative
and entertaining while ensuring there are rules against material that is obscene,
defamatory, profane or hateful.
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Your Content Should Be:

- Industry relevant

- Appealing to your target market

- Transparent and honest

- Personal and entertaining

- Related to what's going on in the blogosphere - it's vital to be listening to what's
going on out there - you don't want to miss the boat

- General content rules set need to be adhered to. So be honest and transparent
but if there's a no go area - stay away from it

A Look At Frequency

It is important that the blog is updated often - once a day (including weekends) is
optimal to keep the content fresh. Posting irregularly may stop visitors from coming
back as once they have visited the site one too many times without it being updated
they may never return. On the other hand if it is updated too often (more than once
a day) it may get a tad overwhelming for your readers. It's a good idea to try and
include images, videos and audio bits every now and again as readers enjoy a bit of
diversity.

Podcasting and videocasting are excellent ways to keep readers interested. Consider
introducing these once you have got the hang of blogging every day and are looking
to spice things up a bit.

Making It Pretty

Take the extra time to make your posts "pretty”. Long reams of text are overwhelming.
Use bullets, bolding, different length paragraphs. Be sure to vary the length of your
posts each day as well. Before publishing a post make sure that you recheck the spelling
and grammar and make sure all the links in your post work - some smart arse is bound
to leave a scathing comment.
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The Comment Policy

To allow open comments or not to allow open comments - that is the question.
This always seems to be a tricky one for corporates and even individual bloggers. At
Quirk we believe that comments should be left un-moderated whenever possible.
It is far better to reply to a bad comment and set the record straight as opposed to
preventing that individual from airing their views, as they will find some open forum
to do so anyway.

If it's not the actual content of the comment but the spam element that you're worried
about you could always add a CAPTCHA or another anti spam method.

It is imperative that you are checking the comments made on your posts and
responding appropriately. Remember that if a negative comment is made a quick and
rational response will go a long way in order to resolve the problem. Also - read what
the bloggers who are commenting on your posts and blogging in the same industry as
you are writing about - remember it's all about fostering a relationship and integrating
yourself. Also bloggers tend to be slightly egocentric and they'll definitely want to see
who their readers are - which will encourage them to check out your blog from the link
you leave in the comment on theirs.

The Essential Blog Features

- Comment Facility

- RSS and RSS to email - have feeds set up for posts / comments and individual
authors

- Interlinking between your posts is important - try and do this as often as you can
Trackbacks

- About Us Section (all the personas will be found here) as well as a general
introduction
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- Scan friendly posts with bolding

- Contact info needs to be displayed prominently — there is nothing more irritating
than having to look for this info — chances are if they don’t see it straight away,
they’re not going to bother

- An internal search function

- Social bookmarking chicklets

Promoting Your Blog

While Technorati may be tracking 107.6 million blogs it doesn't mean that all of these
blogs will still be active by the end of the year - in fact approximately 55% of blogs
don't make it past the first three months. In order to ensure that your blog doesn't
suffer the same fate there are a few things you can do:

List your blog on blog directories: while they're not as popular as search engines
many Internet users do in fact visit them while looking for information. Examples
include: Google's blog directory and blogcatalog.

Ping web services with your updated content: Sites like ping-o-matic and
FeedShark offer a service whereby they ping multiple web services, blog directories
and search engines to let them know that your blog has fresh content.

Use Trackbacks: If a blogger writes a new entry commenting on, or referring to, an
entry on your blog, and both blogging tools support the Trackback protocol, then the
commenting blogger can notify your blog with a "Trackback ping"; the receiving blog
will typically display summaries of, and links to, all the commenting entries below the
original entry. This allows for conversations spanning several blogs that readers can
easily follow.

Participate in the Blogosphere: You can't expect anyone to engage on your blog
if you're not engaging on theirs. It's all about fostering a sense of community.
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Make use of aggregators: Examples of aggregators include Technorati, Amatomu
and Afrigator (take another look at the third part of our series on Social Media
for a recap on these websites and what they can do for you).

Use traffic generating tools like MyBlogLog: The MyBlogLog widget allows you
to see who in the MyBlogLog community has visited your site and they can see it if
you have visited their site in return. Bloggers will more often than not click through
to your site from this widget as they are interested in learning more about who is
reading their blog. If they like what they see when they get there they may become
regular readers.

Micro-Blogging - Huh?

You've started a blog but find it difficult to keep it updated with consistent, quality
posts. Sometimes you will want to share just an idea or link with your community
but posting one sentence or URL tends not to go down too well with your readers.

Micro-blogging is the solution as it is a form of blogging that allows a user to publish
short text updates, usually limited to 200 characters that can be viewed by anyone
or restricted to a specified community as specified by the micro-blogger. This can be
accomplished using various communication tools such as Instant Messaging (IM),
via the web, text messaging on your mobile phone, even a Facebook application. The
most popular micro-blogging service is called Twitter, which was launched in July 2006.
The main competitor to Twitter is Jaiku.

Media companies such as The New York Times and The Times Online are trying
out Twitter as a way to send headlines and links to stories. African Social networking
site, Muti, also publishes the latest submissions to a Twitter account enabling
you to stay up to date via instant messaging. You're also able to stay up to date with
the live cricket scores via the CricTimes website's Twitter account.
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There is no right way to use Twitter but many bloggers have used Twitter for live
blogging, personal updates, group chatting, event coordination or a combination of
the above when compiling new blog posts with the help of their community.

Twitter As A Marketing Tool

So you're able to follow friends and they are able to follow your micro-blogging activities
on Twitter, great but what else can you do?

The latest addition to Twitter's functionality is called track. Track allows you to track
certain words from anyone who uses Twitter publicly. Want to know what people
think about brand X or product Y? All you'll need to do is send Twitter the message
‘track brand X' and when anyone using Twitter mentions your brand X in their "tweets"
you will immediately receive the message in your IM client.

From here you will be able to see the information the particular user has made available
about themselves via their public Twitter profile. You will be able to immediately
engage with this user and communicate via their preferred communication platform.

This could be very useful when monitoring a new product that has just launched

or very handy in Online Reputation Management for real-time responding and
reacting to people using or abusing your brand.

www.quirk.biz

Cape Town London Johannesburg

Tel: +27 (0)21 462 7353 Tel: +44 (0)20 7470 8855 Tel: +27 (0)11 467 4749



http://www.quirk.biz/resources/111/WebPR-and-ORM---blah-blah-blah-conversations
http://www.quirk.biz

quirk®

eMarketing Blogging - Pg 11 - Oct 07

Blogging & ORM

With blogs wielding a certain level of power (remember what happened to Dell when
Jeff Jarvis started ranting about their poor customer service?), it is critical that
brands understand how to manage their reputation online and if necessary take
proactive steps to limit the damage which can be caused by negative word of mouth.

While blogs are awesome marketing tools the truth is that using an interactive medium
like this means that talking is not the only side of the coin - listening is important
too. This is where a lot of companies make mistakes, in that they do not have the
knowledge, time or resources to monitor the blogosphere. Additionally, strategies need
to be created on how to respond to various attacks online. This is essentially called
Online Reputation Management or ORM. While it's impossible to ‘control the conversation’,
being a part of it and influencing it, is critical.

To be aware of what is being said about your brand online you need to set up watches
across the range of monitoring sites as they all pick up different things which is
very time consuming but essential to a good online reputation. You can set up tracking
on sites like Feedster, Blogdigger, Blogpulse, MSN Search, Google Blog Search,
MSN Search News, Technorati, PubSub, and Ice Rocket - as they will all pick
up different mentions it's important that you set up tracking on all of them. We've
developed an uber nifty reputation monitoring tool, called BrandsEye, which
searches every nook and cranny of the Internet monitoring it for conversations around
your brand so you don't have to. Awesome? Yes!

On a final note, a great thing to remember about blogs is that a blog is simply a
method of publishing content on the Web. The number of people who are involved
in blogging is not going to shrink any time soon. Companies need to realise this and
act fast if they don't want to be left in the dust.
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